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Summary Notes – CGIAR Centers Meeting 
House #1 IRRI, Los Baños 
21 June 2016 
 
Objectives: 
● Share information on each center’s activities and arrangements to come up with effective 
collaborative mechanisms;  
● Share information on common ideas and goals and resources;  
● Discuss ongoing reforms in the CGIAR. 
 
Attendance: 
 CIAT 
Dindo Campilan 
Andy Jarvis 
Agnes Rola 
ICRAF 
Rodel Lasco  
Ingrid Oborn  
Robert Finlayson  
 
Bioversity Int’l 
Agustin Molina 
CIP  
Jim Bradoville  
Greg Forbes (joined via WebEx) 
CIMMYT  
Bindiganavile Vivek (joined via 
WebEx) 
ILRI 
Jules Mateo 
 
IRRI  
Matthew Morell 
Bruce Tolentino  
David Johnson  
Corinta Guerta 
Ann Yom Steel 
Michele Weldon 
 
World Fish  
Nigel Preston 
 
 
Discussion points:  
Part 1.  IRRI DG Presentation on Status of CG Reform Process (see the attached presentation)  
 
Part 2.  Centers Discussion 
Issues raised on site integration and deeper collaboration and coordination between Centers 
● The need for BRANDING. 
o Do we brand as CG or as individual centers (e.g. in email domain name - .cgiar vs .center 
name)? 
 
● Aligning and harmonizing research programs/projects of each center 
o This can be guided by REGIONAL AGGLOMERATIONS (e.g. ASEAN, SAARC, APEC, etc.). 
ASEAN for example, will meet and come up with an ASEAN-wide approach. 
o This can be guided by the NATIONAL AGRICULTURE SECTOR DEVELOPMENT PLAN where 
the Agriculture/aquaculture R&D thrusts of the government are outlined and its 
corresponding budgets identified. 
▪ Centers can coordinate based on commodities, technology products that can be 
offered and other relative strengths of each, coalescing on the national sector 
strategy. 
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▪ This approach has the advantage of securing funding by proposing to the 
national government concerned to “write into law” (general appropriations) the 
budget for the centers involved.  
▪ Questions raised on this approach are: which countries have such plans? Will 
there be a common template by which to make sense of the country plans? 
Who/which center will take the lead in putting together these plans and sharing 
them? 
▪ Identify preliminary list of countries where this arrangement can be tested. 
 
● Representation, Administration and Partnerships 
o There’s a need to agree together on what each center can do collaboratively with fellow 
centers and what it can do alone. 
o Which center will take the lead in what country? Need to identify priority countries for 
testing and centers who will take the lead (e.g. IRRI for Philippines?) 
o Common or shared NRS packages to allow for staff sharing? What about vehicles? 
Should agreements (e.g. host country agreement) name the CG as the partner and not 
the individual institute/center? 
o When meeting with government officials (e.g. Ministers) to talk about collaboration, it is 
recommended that a presentation of the CG system’s work (not just the Center where 
one belongs) in the country be done. 
o Identify initial set of countries (or just one country, e.g. the Philippines) where this 
model can be tested. 
o Need to discuss with high level ministers on what the CG (not just individual centers) has 
contributed in the country. 
o Need for common schedules to meet and inform each other. It was suggested that 
international events be used as opportunities to meet (e.g. ADB Forum on Food 
Security; ASEAN Ministers’ forum, AMAF meeting in September, etc. ) on the sidelines 
together. 
o Regular meeting between centers is very important. 
o Meetings can be chaired or called by the NARES; some pre-processing may be needed. 
In the Philippine case, PCAARRD may be the best institution to mediate this process.  
● Briefing the incoming Philippine Department of Agriculture Chief 
o This is an opportunity to test this collaboration/integration – the upcoming briefing 
should include presentations/information about the different CG centers’ work and 
contributions to Philippine agri/aquaculture. 
o Briefing is set either on the 6th or 7th of July. 
o IRRI can take the lead in introducing CG work in the Philippines and the contribution of 
the centers to Philippine agriculture development. 
 
 
Commitment/s: 
Dr. VBJ Tolentino will send calendar/schedule of upcoming high level international meetings and 
conferences (e.g. AMAF meeting, crop science conference in China, etc.) to the center representatives.  
 
 
